
Background on Nail Communications

Nail Communications is a creative agency known for 
solving communications problems in unexpected ways. 
Since 1998, they have been developing brand strategies 
and advertising campaigns for a wide range of regional, 
national and international clients. Nail Communications 
has recently launched a new public relations and strategic 
consulting firm, Nail PR, providing expertise in strategic 
communications planning, crisis communications, message 
development and rapid response services, among other 
traditional public and media relations services. 

Summary of challenges prior to Function Point

•  No ability to consolidate or access real-time data across departments. 

•  Operational inefficiency due to manual processing. 

•  Without an integrated project management system, scalability increased risk.

Summary of the benefits of Function Point

•  Function Point’s all-in-one agency management software increased organizational efficiency, and 
reduced the chance for errors.

•  Centralized and streamlined processes for everything from budget estimates through to invoicing. 

•  Integration with QuickBooks for easier financial planning.

Synchronizing information was challenging for Nail Communications, as it had no centrally located 
system that could be accessed by all departments. As the business grew and the volume of work and 
employees increased, this lack of project visibility in real time increasingly became an issue. The team 
struggled to keep track of invoicing status, deadlines, and which projects were open or closed. Due 
to the largely manual systems, it was also difficult for the team to track historical information such 
as previous vendors, which impacted organizational efficiency and productivity. 

Nail Communications used online accounting solutions such as QuickBooks, which, combined with 
its manual data consolidation systems, left the company at risk of human error when transferring 
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data. The lack of real-time data also impacted 
the accuracy of forecasting and billing due to 
constantly moving client project scopes. 

While QuickBooks provided a clean accounting 
solution, only the financial director could access 
it, further delaying data input and the sharing of 
data across the broader team. 

Results

Nail Communications is a steadily growing 
communications agency that has recently launched 
a sister agency, Nail PR. Following the business’s 
first significant growth almost 10 years ago, it 
became apparent that the team needed to access 
information about projects at an accelerated pace; 
moving away from an archaic system and switching 
to an integrated project management system.

Nail Communications has been using Function 
Point as their all in one cloud-based solution 
since 2011. Originally approaching Function Point 
for its centralized and accessible data point, the 
company now uses Function Point across both 
Nail Communications and Nail PR, leveraging 
a much broader range of features including 
creating estimates and quotes, tracking 
expenses, job budgeting on expenses, invoicing, 
and integration with QuickBooks desktop. 

Embracing a full range of Function Point 
benefits, Nail Communications has seen an 
increase in efficiency, accuracy and visibility. 
Function Point gives Nail Communications a 
central location to view real-time data including 
project profitability and employee capacity, 
helping to forecast revenue and budgets. 

The reporting analytics give an instant overview 
into the project and budget, helping managers 
identify project status and efficiency, and 
understand how that aligns to the budget. 
Reports showing the project status, including 
prospect tracking, help the team easily identify 
which projects are open or closed, and which 
proposals are in the pipeline.  

Function Point has helped improve the Nail 
Communications’ business by streamlining and 
automating processes. Using Function Point as 
its all-in-one project management solution, Nail 
Communications uses its data to seamlessly 
and accurately do tasks ranging from budget 
estimates to invoicing, including automatic 
follow up. 

If there is a mistake or conflict at any stage, the 
team has visibility into who was responsible, 
making issues easier to rectify. 

The highlight for Nail Communications is 
Function Point’s seamless integration with 
QuickBooks. This ensures the data is consistent 
across its accounting and agency management 
solutions, avoiding accuracy issues such as 
double entries.

Function Point’s delivery of real-time visibility, 
accuracy and efficiency, has helped Nail 
Communications continue to expand, enabling 
the launch of Nail PR. Both agencies are now 
confident that their continued growth will be 
supported by Function Point’s fully integrated 
systems, giving them more time to deliver 
quality service to their clients.

About Function Point

Function Point agency management software is the leading all-in-one solution specially 
designed for creative agencies who are looking to streamline their business. Our integrated 
software combines project management, time tracking, CRM, financial, and business 
reporting tools in one convenient cloud-based system.

To find out more about what Function Point can 
do for your business visit www.functionpoint.com, 
schedule a free demo, or call 1.877.731.2522.


