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Summary of Challenges Prior to Function Point
• Conquer Mobile did not have a smooth, consistent workflow from the initial project stage  

of estimating to the final stage of billing.

•  The process of creating custom proposals was inefficient, and the company could not get them out to 
the client quickly. Once approved, proposals could not be integrated into their existing software and 
turned around as a work order in a timely fashion.

• Time-tracking was not accurate, and too much energy was spent categorizing timesheets  
at a granular level. It was difficult to track jobs against the estimates.

• Conquer Mobile did not have a method of running reports on monthly employee costs, forecasting  
revenue and previous billing history.

Summary of The Benefits of Function Point
• Function Point’s integrated project management system improved the workflow  

for Conquer Mobile. 

• Custom proposals can be converted more efficiently into work orders, saving time.

• Function Point has simplified the company’s time-tracking, making it easier for  
staff to use. Now the hours worked can be compared to the original estimate  
throughout the various stages of a project. 

• Billable hours can be pulled more quickly, which has resulted in Conquer  
Mobile being able to invoice faster.

• Conquer Mobile now has financial planning tools, with the facility to create  
reports that show clients’ billing histories, and demonstrate revenue forecasting.

CASE STUDY

Workflow Efficiencies 
= Improved Productivity

Background on 
Conquer Mobile
Conquer Mobile is a specialist in enterprise mobile 
app development, with deep expertise in iOS and 
Android, mobile security, Bluetooth LE, cross-
platform C++ development and 3D visualization. 
Founded in 2007, Conquer Mobile has rapidly 
become a development partner for leading software 
vendors and gained a solid track record delivering 
apps for blue chip clients.



Before Function Point
Conquer Mobile used an ad hoc system of     
multiple software programs to operate their 
business. Managing projects from start to finish 
was an inconsistent and inefficient process. 
Information was kept in several different places, 
and accessing it slowed down workflow.

Custom proposals and estimates were slow to pro-
duce. Each time Conquer Mobile built a custom 
proposal, it was like reinventing the wheel. Too 
much time was spent changing the formatting. 

Keeping track of hours worked by employees was 
complicated. The work hours weren’t connected 
in a meaningful way to projects, and it was hard 
to track projects against estimates.

Invoices took too long to send out. Keeping 
time-tracking up to date was difficult with the 
former software, and that impacted the turn-
around time of invoicing.

Reports were not available. A lack of monthly 
billing and revenue forecasting reports made 
financial planning challenging.

Results
Function Point provides a single, integrated 
solution for managing the status of projects 
quickly and easily. 

Conquer Mobile had been using five different 
software tools to run the business’s day-to-day 
operations, and wanted to consolidate. With the 
deployment of Function Point, the company now 
keeps all of their client information in one place, 
accessible to everyone on the cloud. The firm is 
also able to track projects much more dynamical-
ly—through an entire project’s progression—from 
estimates to final reports. Conquer Mobile’s time 
to deliver estimates was impeded by the level 
of custom detail involved in producing them.        

The process was improved by the more system-
atic estimate within Function Point, resulting in 
projects that started up sooner.

Moving forward into a project’s active production 
phase, project managers were able to sync the 
various phases of each project. They could track 
and compare the estimate to the actual services 
being delivered, at every stage, and give feedback 
to staff and clients. In turn, the analysis offered 
information to assist in the accuracy of new 
estimates, and has made the process at Conquer 
Mobile more consistent.

The employees at Conquer Mobile liked the 
switch to Function Point because they found 
the weekly timesheets simple to use, while the 
project managers appreciated the flexibility of 
being able to adjust timesheet allocation after the 
fact. The simplicity of the time-tracking of Func-
tion Point, combined with the straightforward 
method of pulling billable hours, made it possible 
for Conquer Mobile to keep clients up-to-date on 
the progress of their project, and invoice them 
more quickly.

When Conquer Mobile used the Function Point 
financial reports tools, the business could review 
what clients had been billed before, and look 
ahead to forecast revenue as well. Reports based 
on revenue projections—connected to all phases 
of a project—made financial planning more 
effective.

The integration of Function Point into the 
business has resulted in a workflow experience 
that has greater consistency. From estimating to 
time-tracking, and invoicing to revenue projec-
tions, Conquer Mobile has benefitted from better 
organization and more productivity.

Next Steps
To find out more about what Function Point can 
do for your business visit www.functionpoint.com, 
schedule a free demo, or call 1.877.731.2522. 

Function Point Productivity Software is the leading all-in-one project management solution specially 
designed for ad agencies, design studios and internal marketing departments who are looking to streamline 
their business. Our integrated software combines project management, time tracking, CRM, financial, and 
business reporting tools in one convenient cloud based system. 

http://functionpoint.com/book-a-demo

