
CASE STUDY

Summary of Challenges Prior to Function Point
• The CREW team did not have a single, unified software solution, which meant 

the company’s organizational systems were fragmented. 

• The processes of tracking external expenses and staff time were not fully 
integrated, and some costs were not being captured.

• Reporting, time-tracking and accounting systems were not tied together, 
resulting in a lack of visibility on projects.

Summary of the Benefits of Training with Function Point
• Function Point has become the backbone of the CREW agency, providing a 

framework and structure within which staff can carry out their work.

• Implementing external expense and time-tracking means that no costs        
are overlooked.

• Accurate reporting has given the CREW team the ability to view the business 
at a macro-level, and gauge client and project profitability as well as        
overall efficiency.
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Accurate Reporting =
Better Project Management

Background on CREW
CREW Strategic Marketing & Creative Agency is a 
full-service marketing agency that specializes in 
deliveringresults-based marketing strategies to 
growing businesses and non-profit organizations 
across Canada.Founded by Braden Douglas 
in 2007, CREW’s team of savvy and creative 
marketing and design professionals leverages 
a proprietary 8-step marketing strategy              
process to provide innovative and results-driven             
marketing solutions.



Before Function Point

Processes were not unified. CREW employed a 
variety of different software programs to manage 
their administration, marketing, design, project 
management and accounting systems, including 
Word, Excel and a proprietary project manage-
ment software system. Workflow between staff 
and on projects was not streamlined without a 
single, integrated system. 

Not all costs were captured. Previously, not all 
billable expenses were being tracked consistently, 
and these were absorbed by the company. 

No visibility on project profitability. Estimating, 
project management and financial reporting 
systems were not tied together, resulting in 
guesswork and assumptions in reviewing client 
and project profitability. Furthermore, judging 
workload capacity was imprecise. 

Results

The staff at CREW operates within a pod structure, 
which includes management, strategy, and design. 
The company wanted to commit to using an 
integrated software system to its fullest, so that 
the departments could use as many functions of 
the software as possible, and that the application 
of the program would drive desired behavior. 
Function Point provides structure for the team, 
which improved workflow efficiency, increased 
productivity and has made scalability for the 
business easier. 

CREW has found that one of the greatest values 
of Function Point is that it prompted a review of 
how the business tracks external expenses. This 
led to more accuracy in pricing, so that supplier 
expenses are captured on a per-project basis, 
resulting in higher profitability.

Time tracking processes were also reviewed, in
conjunction with the impact of involving different
staff members on each new project. Once Function 
Point was in place, the CREW team members 
had to track all of their time. Employees started 
to request that all work be assigned to a task, 
which subsequently needed to be assigned to a 
project in Function Point. This new process allows 
managers to stay on top of budgets; they are now 
able to assign a cost to each task, and analyze 
whether that cost will push a project’s budget 
over the allocated amount, or stay within. Timely 
and relevant time-tracking metrics also gives the 
company the capability of comparing original 
estimates to final budgets, which has had the 
outcome of more accurate estimating.

Function Point has provided a solution that 
now makes it possible for CREW to view real-
time profitability at the project, client and team 
levels, as well as forecast revenue. The reporting 
analytics give an instant snapshot on the state of 
projects, and help management answer questions 
immediately, such as: Where is this project at? 
Are we efficient? Where are we spending our 
time? Reports that focus on prospect tracking 
helps managers know how many proposals 
are in the pipeline, and which clients they’re 
associated with. This data assists in forecasting 
the future demand of the company’s resources, 
so that planning can be done to ensure each staff 
member’s time is fully assigned. CREW is 100% 
committed to using Function Point. Adoption 
of the integrated software solution has offered 
the benefits of increased efficiency; the ability to 
capture all HR costs; more accurate estimating                            
and forecasting; and real-time visibility of         
client and project profitability.

Next Steps
To find out more about what Function Point can 
do for your business visit www.functionpoint.com, 
schedule a free demo, or call 1.877.731.2522. 

Function Point Productivity Software is the leading all-in-one project management solution specially 
designed for ad agencies, design studios and internal marketing departments who are looking to 
streamline their business. Our integrated software combines project management, time tracking, 
CRM, financial, and business reporting tools in one convenient cloud based system. Easy, effective, and 
efficient — do more with Function Point.

http://functionpoint.com/book-a-demo

